December 7, 2020

As we come to the end of a very tumultuous year, the libraries of Hardin County continue to
create a new playbook on how to best serve our patrons while keeping our staff and
community safe. Within the constraints of public health guidelines and tightening budgets, the
Hardin County Libraries continue to provide needed resources to strained communities.

Creativity was key this year to providing library services to the community. When the Governor
closed library buildings for visitors, the libraries acted by offering and promoting curbside
service, home delivery, and the use of online resources. Libraries also made it easier to obtain
a library card by not requiring patrons to physically come inside.

While the buildings were closed to the public, most of the library staff worked diligently on long
put off projects, inventory, cleaning & organizing, and developing alternative programming
options.

As we look to 2021, we hope to continue as many services as possible. As city budgets and
private donations tighten, we look to the county for help in continuing our services and
programs. Though we may not know what the future will bring, we hope to return to a more
normal schedute of hours open and in person programming. Any support from Hardin County
will help us achieve these goals.



HARDIN COUNTY LIBRARIES
2020 REPORT TO HARDIN COUNTY

GOVERNOR'S PROCLAMATION
« Mandated to close library buildings to the public from April 7-May 1, 2020
« Staff continued to work even though buildings were closed
- Many projects completed such as inventory, deep cleaning, organizing, weeding, decorating,
staff trainings, updating policies, etc.

AFTER SCHOOL PROGRAM
« When we could not meet in person, turned to online programs
« Provided make and take activity bags
« At home Lego challenges with pictures posted or emailed
« Crafts with materials at home
« Limited numbers & masks when can meet in person

ONLINE BOOKS, AUDIOS & MAGAZINES
« Expanded marketing of online elecronic resources
- Large increase in usage of electronic books, audios, magazines, etc.
« Development of additional instructional materials to assist patrons
with access and utilization of this resource

STORYWALK
« Several local libraries provided Storywalks in their communities
- Encouraged outside fitness and literacy
« Very successful and well received by community
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VIRTUAL PROGRAMS (LIVE AND/OR RECORDED)

« Local library online events, contests, story time, craft demonstrations, etc.
- Blank Park Zoo

« Educational Entertainer, Martina Mathisen

« Sharing of free educational events to patrons

INCREASED CIRCULATION OF "OTHER ITEMS"

« Puzzles
« Games
. Kits

HARDIN COUNTY
COMMUNITY

ENDOWMENT FOUNDATION

SCHOOL/COMMUNITY PARTNERSHIP
- Offered assistance to schools about online resources
- Temporarily issue library cards without being required to come into the library
« Offering wifi access outside or with special arrangements for students without access at home

- Offering printing/faxing/lamination services without having building open

For more information or questions, please contact Lisa Liittschwager at 515-859-3820
or director@aldenlibrary.org




Hardin Cordy Ldhing Dot

WHAT WAS SOMETHING THAT YOU DID REALLY WELL DURING THE PANDEMIC?

"We kept our patrons involved in the library in safe ways.”

- Union Public Library

"Our patrons were so happy we stayed open, even if only curbside. Since we were closed, we
had to pick out their books and movies. They commented on how impressed they were that we
know what they like. We also introduced them to different authors that we knew they'd enjoy."

- Hubbard Public Library

"Starting March 17th, we were pleased to offer curbside service. We reached out to patrons who did not
feel comfortable coming in, and delivered books. We also provided free, weeded books to local students
when they picked up lunches last spring. While summer reading was online, we offered take & make bags,
virtual crafts, and story times. We were proud to present 4 different story walks at various locations
through out Eldora. Several patrons commented we "saved’ them during the pandemic by keeping our
library services available.”

-Eldora Public Library




